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	Project Title:
	Enhancing resilience of remote communities in Aral Sea regions of Uzbekistan and Kazakhstan

	Expected UNSDCF/CPD Outcome(s):
	#3 By 2030, all people in Kazakhstan, especially the most vulnerable, benefit from enhanced age and gender-sensitive environmental resilience, as well as inclusive, rights-based climate, nature and pollution action and sustainable management of natural resources.

	Expected CPD Output(s):
	3.2. Natural resource management tools enable national and local actors to enhance resource efficiency and sustainability

	Initiation Plan Start/End Dates:
	7 November 2025 - 31 December 2026

	Implementing Partner:
	United Nations Development Programme

	Brief Description
The Project goal is to address the environmental, health, social and food insecurities in the most vulnerable communities of the target districts through bringing comprehensive solutions in addressing the environmental issues, promoting access to basic services, improving the livelihoods through development of resource-efficient agriculture and animal husbandry practices & provision of access to clean drinking water through the implementation of innovative technologies & alternative energy sources.
Improve water systems in remote pastures to counter degradation & desertification. The project is composed of three Components: 1) Establish a safe & reliable drinking water supply system at two locations Kazaly district (e.g., “Tapa” village) and Aral district (e.g., “Atanshy” village, “Amanotkel” village); 2) Improve water supply systems in remote pastures of Amanotkel village in Aral district; 3)Training programs for local communities, households & farmers on WASH practices, installation maintenance of renewable energy sources.
The Project will enable the achievement of eight SDGs in the most vulnerable and remote communities of the target districts. Project duration is 12 months.

	Programme Period: 
	2026-2030
	Total resources required:
	198,000

	Quantum  Award Number: 
	1527473 
	Total allocated resources:
	198,000

	Quantum Project Number:
	01005617
	· Other:
	

	Gender Marker:
	GEN2
	· Donor
	TCCF




Agreed by UNDP:

 Sukhrob KhojimatovResident Representative a.i.




PURPOSE AND EXPECTED OUTPUT
This Initiation Plan outlines the scope, implementation approach, and expected results of the project aimed at improving access to safe and reliable drinking water and strengthening sustainable water management in selected rural communities of Kazaly and Aral districts of Kyzylorda region.
The project is financed solely by The Coca-Cola Foundation (TCCF) and implemented by UNDP in partnership with the Ministry of Water Resources and Irrigation of the Republic of Kazakhstan under the Water Partnership Initiative.
The project contributes to:
· The Concept of Water Resources Management System Development for 2024–2030
· The Water Partnership Initiative
· National Adaptation Planning processes supported through the Green Climate Fund
· UNDP’s “Leaving No One Behind” commitment
The Initiation Phase will ensure that technical assessments, stakeholder consultations, implementation arrangements, and sustainability mechanisms are in place for successful project delivery.
Background 
Kyzylorda region faces severe environmental challenges linked to the desiccation of the Aral Sea, increasing salinity of soil and water, and declining water availability in the transboundary Syr-Darya River. All districts of the region are classified as ecological disaster areas.
Rural communities in Kazaly and Aral districts experience:
· Limited access to safe drinking water
· Deteriorated or insufficient well infrastructure
· Overgrazing of pastures near settlements
· Increased vulnerability to climate change
Women and children are disproportionately affected due to the burden of water collection. Health risks associated with unsafe water include gastrointestinal, kidney, and bladder diseases.
This project responds to urgent needs by combining infrastructure development, renewable energy solutions, sustainable pasture management, and community capacity building.
The project consists of three interrelated components designed to utilize underground water resources in a sustainable and climate-resilient manner.
Component 1: Establishment of Safe and Reliable Drinking Water Supply Systems
Drinking water systems will be established or rehabilitated in:
· Tapa village (Kazaly district)
· Atanshy village (Aral district)
· Amanotkel village (Aral district)
Activities include:
· Hydrogeological assessment based on data from Qazgeology, the Institute of Hydrogeology and Geoecology named after Akhmedsafin, and the Institute of Geography and Water Security
· Inspection of existing wells
· Repair of existing wells or drilling of new wells as required
· Installation of pumps, water tanks, and purification modules
· Installation of renewable energy-powered pumping systems
Component 2: Improvement of Water Supply Systems in Remote Pastures in Amanotkel village. 
Water supply systems will be improved in remote pastures through:
· Assessment of hydrogeological conditions to identify the potential yield based on hydrogeological maps and parameters from Qazgeology, the Institute of Hydrogeology and Geoecology named after Akhmedsafin, and the Institute of Geography and Water Security
· Inspection of existing wells
· Repair of existing wells or drilling of new wells depending on the outcome of the previous steps
· Installation of pumps, water tanks, and purification modules such as screens and filters
· Installation of renewable energy sources
This will:
· Create conditions for grazing approximately 9,000 head of livestock
· Reduce overgrazing near settlements
· Improve pasture quality and forage yield
· Preventing land degradation and soil erosion
· Improve the quality of life for approximately 2,500 residents
Component 3: Capacity Building and Sustainable Water Management
Training programs will be organized for households, farmers, community representatives, and local authorities on:
· WASH practices
· Installation and maintenance of renewable energy sources (e.g. solar panels) and sustainable water management techniques, such as water saving principles, maintenance, awareness raising related to cause-effects on pasture degradation, desertification and the trade-off between water saving and impact on environment.
Expected Outputs and Results
Output 1: Improved access to safe, reliable and efficient drinking water supply systems in target communities
· Access to clean drinking water for approximately 600 residents, including a substantial proportion of women
· Access to safe water in rural health facilities
· Access to clean drinking water in one preschool facility and four secondary schools
· Reduction in waterborne diseases
· Improved hygiene practices at household level
Output 2: Improved Pasture Water Supply and Sustainable Grazing
· Improved water access in remote pastures of Amanotkel
· Conditions created for grazing 9,000 livestock
· Reduced grazing pressure near settlements
· Improved pasture quality and environmental sustainability
Output 3: Strengthened Community Capacity
· Trained community members on WASH and water management
· Improved technical capacity for operation and maintenance
· Increased awareness of water-saving and environmental protection
· Strengthened participation of women and youth
Beneficiaries
Direct beneficiaries include:
· Approximately 600 residents in pilot villages
· Approximately 2,500 residents of Amanotkel benefiting from improved pasture management
· Around 300 women directly benefiting from improved drinking water access
· Schoolchildren and preschool children in pilot communities
· Livestock owners and farmers manage approximately 9,000 heads of livestock
Indirect beneficiaries include the broader local population through improved environmental and economic stability.
Gender Equality and Social Inclusion
The project addresses gender inequality in water collection responsibilities by:
· Reducing time and physical burden on women and children
· Reducing risks of injury during water transport in winter and rainy seasons
· Increasing opportunities for education and economic activities
· Ensuring gender-inclusive training and participation
Sustainability and Exit Strategy
In collaboration with local executive authorities, the project will:
· Develop sustainable O&M arrangements
· Establish monitoring and control systems
· Define beneficiary coverage
· Secure co-financing for annual maintenance and replacement of parts
· Provide training for local authority staff and community members
Local executive authorities will gradually assume full responsibility for asset management. Discussions will also explore replication potential in other communities.
Through integrated infrastructure development, renewable energy solutions, and capacity building, the project provides a sustainable and climate-resilient solution to water challenges in Kazaly and Aral districts.
MANAGEMENT ARRANGEMENTS
The Project will be managed and implemented by UNDP Kazakhstan within the UNDP Direct Implementation Modality (DIM). The Energy and Environment Unit will provide oversight, quality assurance, technical guidance and project management services as well as ensure communication with the donor. Project management will be carried out by UNDP. A water portfolio project manager will be partially engaged in project management and implementation. Project Associate will be assigned to provide admin-finance support services to the project implementation.
A Project Board will be established to provide guidance, supervision, and oversight for the project implementation and to ensure adequate engagement with the donor. The project board will be the main governing mechanism led by UNDP CO. The project board meetings will hold annual meetings to discuss the progress, review and approve annual work plans, and review the risks that arise during the project implementation.
All materials and publications produced under the project will fully adhere to the Communication and Visibility Strategy of UNDP and the donor - TCCF. The project will be implemented in line with UNDP project management policies and UNDP financial Rules and regulations. 
As an implementing partner UNDP will be responsible for:
· Develop, and appraise a detailed Annual Work Plan, risk log, and the monitoring, gender mainstreaming and communication plans.
· Responsible for delivering donor's project cycle management services comprising project approval and start-up, project supervision and oversight, and project completion and evaluation.
· Ensure that donor resources are being used for the purpose intended.
· Provide guidance and agree on possible countermeasures/management actions to address specific risks.
· Review and approve final project report, make recommendations for follow-on actions.
· Provide ad-hoc direction and advice for exception situations.
· Assure that all Project deliverables have been produced satisfactorily.
· Review and approve the Final Project Report and Exit Strategy, including lessons learned.
MONITORING
Project monitoring and evaluation will be conducted in accordance with the established procedures and corporate requirements of UNDP. UNDP will ensure overall oversight, quality assurance, and compliance with applicable rules and standards. Regular progress reviews will be undertaken by the relevant project staff and technical engineers, and quality assurance of infrastructure works will be ensured by the designated design institute.
Regular meetings with local executive authorities, national partners, community representatives, and technical service providers will be organized to review implementation progress, identify risks, challenges, and opportunities, and agree on corrective measures where necessary. Joint monitoring missions involving two UNDP COs will be conducted periodically to assess field-level progress, infrastructure functionality, and beneficiary satisfaction. Various monitoring tools will be used in a complementary manner, including field visits, progress reports, technical inspections, and interviews with key stakeholders and project beneficiaries.
UNDP Uzbekistan will be responsible for consolidated reporting to donor. Each report will provide a comprehensive and accurate account of the implementation of project activities, financial delivery, challenges encountered, mitigation measures undertaken, any changes introduced during implementation, and the level of achievement of expected results. Monitoring findings and recommendations will be reflected in donor reports as appropriate.
Routine monitoring of service delivery outputs, such as water flow, water quality, service uptime, and operational performance of pumping systems, will be carried out by the relevant water management agencies in accordance with the national rules and regulations of the Republic of Kazakhstan. Water consumption will be monitored through electronic metering systems installed at pumping stations, enabling real-time transmission of data to regional water supply departments. Water quality will be tested regularly by district laboratories in accordance with established national standards. To ensure uninterrupted and trouble-free operation of water facilities, each site will have a designated operator responsible for daily supervision. In the event of malfunction or technical problems, the operator will immediately notify the district emergency service, which will respond within 1–2 hours, depending on the distance, to address the issue and restore services. Through this comprehensive monitoring and reporting system, the project will ensure transparency, accountability, and sustainability of results.
RISK ANALYSIS AND RESULTS FRAMEWORK
The project will be implemented in environmentally vulnerable and geographically remote areas of Kyzylorda region, where climate variability, infrastructure limitations, and institutional capacities may affect implementation timelines and sustainability of results. The following key risks and mitigation measures have been identified. 




	№
	Event
	Cause
	Impact(s)
	Risk Category and Sub-category
	Impact Likelihood and Risk level
	Risk valid from /to
	Risk owner
	Risk Treatment and Treatment Owner

	1. 
	Insufficient coordination among key stakeholders 
	Strict institutional regulations and limited flexibility in organizational procedures
	Delays in project implementation due to lengthy institutional procedures and approval processes.
	Organizational, Strategic, Alignment with national planning system
	 Likelihood: Low likelihood
Impact: ExtensiveRisk level: Moderate
	Until December 31, 2026
	Project manager 
	Engagement of all key stakeholders in the Project Board and organization of regular working meetings to ensure continuous joint monitoring of project implementation.

	2. 
	Procurement of subcontractors will be not successful
	As a result of limited availability of qualified local companies
	Delays in implementation of project activities
	Organizational, Procurement 
	Likelihood: Low likelihood
Impact: ExtensiveRisk level: Moderate
	Until September 30, 2026
	Project manager
	Comprehensive market analysis and publication of procurement announcements through partners’ platforms and networks.

	3. 
	Insufficient groundwater yield or poor water quality
	Limited water resources and hydrogeological conditions of the area
	Need to revise technical solutions and potential additional costs and timeframe
	Environmental
	Likelihood: Low likelihood
Impact: ExtensiveRisk level: Moderate
	Until September 30, 2026
	Project manager
	Mapping of wells and conducting a preliminary assessment of water availability in the pilot area, considering historical knowledge and information provided by local communities.

	4. 
	Low level of community participation and awareness
	Limited understanding of sustainable water use and WASH practices
	Reduced adoption of sustainable practices and lower project effectiveness
	Social
	Likelihood: Low likelihood
Impact: ExtensiveRisk level: Moderate
	Until December 31, 2026
	Project manager 
	Development of specialized training and awareness-raising programmes for the population, along with strengthened engagement with local non-governmental organizations.



WORK PLAN 
Period[footnoteRef:2]: 2026 [2:  Maximum 18 months] 

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	Timeframe
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount, USD

	Component 1: Establish a safe and reliable drinking water supply system at two locations Kazaly district (e.g., “Tapa”village) and Aral district (e.g., “Atanshy” village, “Amanotkel” village)

	Output 1: Improved access to safe, reliable and efficient drinking water supply systems in target communities
Baseline:
· Limited or irregular access to safe drinking water in Tapa, Atanshy and Amanotkel villages.
· Existing wells are deteriorated, insufficient, or not compliant with national water quality standards.
· No renewable energy-powered pumping systems installed.
· Drinking water service level below JMP “Safely Managed Service” criteria.
· Waterborne disease risks are reported by local health facilities.
· Women and children spend significant time collecting water.
Indicators:
1) People with improved drinking water services
· Actual cost per person for improved drinking water services
· People moved into the Safely Managed JMP service level for drinking water
· Number of communities with improved drinking water services
2) People with improved sanitation services
· Actual cost per person for improved sanitation services
· People moved into the Safely Managed JMP service level for sanitation
· Number of communities with improved sanitation services
3) Targets:
· 3 drinking water systems established/rehabilitated (Tapa, Atanshy, Amanotkel).
· At least 600 residents (minimum 50% women) with improved access to safely managed drinking water.
· 100% compliance of tested water samples with national quality standards.
· 1 preschool and 4 secondary schools with reliable safe water access.
· At least 80% reduction in service interruptions compared to baseline.
· 3 solar-powered pumping systems installed and operational.
Related CP outcome: #3
	Activity 1.1 
Assessment of hydrogeological conditions to identify the potential yield based on hydrogeological maps
and parameters from Qazgeology, the Institute of Hydrogeology and Geoecology named after
Akhmedsafin, and the Institute of Geography and Water Security
	
	X
	X
	X
	UNDP
	TCCF
	71300-Local consultants
	2,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual 
Services-Companies
	2,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	320

	
	Activity 1.2
Inspection of existing wells
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	4,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	320

	
	Activity 1.3
Repair of existing wells or drilling of new wells depending on the outcome of the previous steps
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	15,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	71600-Travel
	4,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,520

	
	Activity 1.4
Installation of pumps, water tanks, purification modules such as screens and filters
	
	
	X
	X
	UNDP
	TCCF
	72200-Equipment
	15,000

	
	
	
	
	X
	X
	UNDP
	TCCF
	72100-Contratcual Services-Companies
	5,000

	
	
	
	
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,600

	
	Activity 1.5 
Installation of renewable energy sources for pumps
	
	
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	15,000

	
	
	
	
	X
	X
	UNDP
	TCCF
	72200-Equipment
	5,000

	
	
	
	
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,600

	Subtotal Output 1
	
	
	
	
	
	
	
	
	72,360

	Component 2. Improve water supply systems in remote pastures of Amanotkel village in the Aral district through

	Output 2: Improved water supply systems in remote pastures
Baseline:
· Insufficient or non-functional water infrastructure in remote pastures of Amanotkel village.
· Livestock concentrated near settlements due to lack of remote water access.
· Overgrazing and pasture degradation observed.
· No renewable-energy-powered pasture water systems installed.
Indicators:
1) Number of functional pasture water supply systems rehabilitated or established.
2) Area of pastureland with improved water access (hectares).
3) Number of livestock benefiting from improved water access.
4) Percentage reduction in grazing pressure near settlements.
5) Number of renewable energy systems installed in pasture water points.
Targets:
· At least 1 remote pasture water supply system rehabilitated/established.
· Water access improved for pasture areas supporting approximately 9,000 livestock.
· At least 30% redistribution of grazing from settlement-adjacent areas to remote pastures.
· Measurable improvement in pasture utilization patterns (as reported by local authorities).
· 1 renewable-energy-powered pumping system operational in remote pasture.
Related CP outcome: #3
	Activity 2.1 
Assessment of hydrogeological conditions to identify the potential yield based on hydrogeological maps
and parameters from the Qazgeology, the Institute of Hydrogeology and Geoecology named after
Akhmedsafin, and the Institute of Geography and Water Security
	
	X
	X
	X
	UNDP
	TCCF
	71300-Local consultants
	4,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	320

	
	Activity 2.2
Inspection of existing wells
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	5,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	72200-Equipment
	7,500

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,000

	
	Activity 2.3
Repair of existing wells or drilling of new wells depending on the outcome of the previous steps
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	15,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	71600-Travel
	4,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,520

	
	Activity 2.4
Installation of pumps, water tanks, and purification modules such as screens and filters
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	3,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	72200-Equipment
	15,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,440

	
	Activity 2.5
Installation of renewable energy sources
	
	X
	X
	X
	UNDP
	TCCF
	72100-Contractual Services-Companies
	3,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	72200-Equipment
	7,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	800

	Subtotal Output 2
	
	
	
	
	
	
	
	
	68,580

	Component 3. Training and awareness-raising on WASH, renewable energy and sustainable water management.

	Output 3: Strengthened Community Capacity
Baseline:
· Limited community awareness of WASH best practices.
· No structured O&M mechanism for community water infrastructure
· Limited technical knowledge of renewable energy system maintenance
· Low participation of women in technical water management processes.
Indicators:
1) Number of community members trained on WASH and sustainable water management (sex-disaggregated).
2) Number of technical personnel trained in the operation and maintenance of water systems.
3) Percentage of trained participants demonstrating improved knowledge (pre/post training assessment)
4) Community-based O&M mechanism established and formally endorsed.
5) Percentage of women participating in training activities.
Targets:
· At least 150 community members trained (minimum 50% women).
· At least 20 local technicians/operators trained in O&M and renewable energy systems
· Minimum 70% improvement in knowledge scores in post-training assessments
· 1 functional community-based O&M mechanism established and operational.
· At least 40% women participation in technical/O&M trainings.
Related CP outcome: #3
	Activity 3.1:
Development and delivery of WASH and hygiene awareness programme
	
	X
	X
	X
	UNDP
	TCCF
	71300-Local Consultants
	6,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75700-Training, Workshops, Conferences
	5,700

	
	
	
	X
	X
	X
	UNDP
	TCCF
	74200-Printing &publications
	2,500

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,136

	
	Activity 3.2: Technical training on Operation, Maintenance and Renewable Energy Systems
	
	X
	X
	X
	UNDP
	TCCF
	71300-Local consultants
	3,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75700-Training, Workshops, Conferences
	5,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	640

	
	Activity 3.3
Sustainable Water Management and Land Use Awareness
	
	X
	X
	X
	UNDP
	TCCF
	71300-Local consultants
	3,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75700-Trainings, Workshops, Conferences
	5,000

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	640

	Subtotal Output 3
	
	
	
	
	
	
	
	
	32,616

	Project management
	Project management costs
	
	X
	X
	X
	UNDP
	TCCF
	71400-Contractual Services-Individuals
	13,200

	
	
	
	X
	X
	X
	UNDP
	TCCF
	73100-Rent
	1,840

	
	
	
	X
	X
	X
	UNDP
	TCCF
	74500-Misc. Bank commission
	1,593	Comment by Olzhas Turkarayev: Please review and confirm with the Finance unit, for this amount seems to be a bit inflated and may require revision	Comment by Dinara Toilybayeva: I agree with Olzhas that an amount of USD 500 is fully sufficient. I also noticed that the costs for the email account and DocuSign are not included. If there will be any charges for these, please add them as well.

	
	
	
	X
	X
	X
	UNDP
	TCCF
	74596-DPC (30%)
	1,800

	
	
	
	X
	X
	X
	UNDP
	TCCF
	64397-DPC (70%)
	4,200

	
	
	
	X
	X
	X
	UNDP
	TCCF
	75100-GMS
	1,811

	Subtotal Output 
	
	
	
	
	
	
	
	
	24,444

	TOTAL:
	
	
	
	
	
	
	
	
	198,000



